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Networking in the field of drug demand reduction.

opportunities and challenges in transition circumstances.

east-east Europe drug demand reduction network

international workshop 

Sarajevo 23-27 Sept. 2009
Concept. 

Caritas Germany partners in East Europe and the Balkans working in the area of drug demand reduction (prevention, harm reduction, rehabilitation, treatment, social reintegration and training of human resources) have started to build up a regional network as a response to the new challenges of the drug demand reduction contexts: new drugs, new ways of consumption, different target, different approaches, needs to improve and empower local actors in their operational and management skills, needs to share experiences and learn from others' practices, join efforts and strengths to lobby for sustainability and continuity, for the rights of the drug users, their families and local communities. 
A short history.

The starting step of this networking effort was made in Dec. 2008 in Freiburg
. within the frame of the cooperation between Caritas Germany and local partners in Russia, Armenia, Czech Republic, Bosnia and Herzegovina, Serbia, Rumania and Bulgaria. Representatives of the initiatives being implemented in these countries met to seek a common position to frame an East East Europe Network. In the final workshop’s statement the stated: “(...) we the workshop’s participants, underlying the necessity to highlight the leading commitment of the civil society and the local communities, request our partners and governments to focus priorities in the following issues: (b) National and international policies which can motivate, empower and consolidate networking among stakeholders at all level, ensuring the respect of local diversities and the need of strong alliances and interconnections”.

The second step was made during the Berlin International Conference Organised by Caritas Germany
. In this context the East East Europe Drug Demand reduction Network presented the common position established in the Freiburg Workshop and agreed to held a first international workshop in Sarajevo (Bosnia and Herzegovina) in September 2009. Among the workshop’s themes one can find: 1. Analyze the impact of the Berlin Conference final statement and recommendations; 2. Networking training; 3. Training on tools for evidence based (qualitative and quantitative) assessment; 4. Training on how to build up protective factors; 5. The implementation of policy strategies and prevention programs on a municipal level; 6. Standards of quality; 7. Balanced management of services (healthy state of the services); 8. Organization’s strategic planning and strategic management; 9. Financial lobbying and fund rising; 10. Communication with local, national and international institutions. The Sarajevo workshop seeks to be the third step of this process. 
Goal

Sarajevo workshop’s main goal  is to gather DCV East Europe partners to share networking and drug demand reduction experiences with the purpose of strengthening their networking links and interconnections.

Programme (Monastery St. Anthony, Bistrik, Franjevacka 6, 71000 Sarajevo)
	
	Day/hour
	Activity

	Wed
	23-sept-09
	Guests and participants arrival.

	
	07:00 – 21:45
	Guests and participants reach Sarajevo. Guests will be met at Airport, Bus Station in Sarajevo and Eastern Sarajevo.

	
	19:00
	Dinner at Restaurant Pivnica

	Thu
	24 sept 09
	Drug Demand reduction Regional contexts and networking.

	
First Session: Regional and Local Drug Demand Reduction Context

	
	0900
	Opening Session. Mons. Bosiljko Rajic, Father Stipan Radic, Gernot Krauss (Caritas Germany International Department), Prof. dr. Ismet Dizdarevic (president of NARKO-NE), Raquel Barros (RAISS, Latin America).

	
	0930
	Participants expectations. What is drug prevention and what does it mean in our Caritas context (Facilitator: Sr. Magdalena Schildknecht)

	
	1030
	Coffee break

	
Second Session. Forum: experiences of participants in the field of drug demand reduction

	
	1100
	Posters presentations and lessons learned by country-representatives and informal exchange of experiences (Facilitator: Jochen M.). 

	
	1230
	Lunch (Cevabdzinica Petica, Old town)

	
Third Session. Forum (continuation): the voices and position of the local practical experts.

	
	1400
	Presentation of four (program relevant) experiences in Bosnia by:  
a) Mahir Šahinović, Center for Investigative Reporting CIN, Sarajevo, Drugs in prisons
b) Ms Jelena Damjanac, coordinator of the Therapeutic Center Plehan

	
	1530
	Summary of the first day and introduction of the second day activities.

	
	1600
	Coffee break

	
	1630
	Sarajevo City Visit.

	
	1900
	Dinner, Restaurant Aeroplan (Old Town)


	Fri
	25-set-09
	networking and assessment tools

	
Fourth  and Fifth Session: networking

	
	
0900


1230
	Networking (concept, purposes, practice, tools). 
Coffee break is included in this morning session.

	
	
1230
	Lunch (Restaurant Dveri, vegetarian menu)

	
Sixth Session: assessment tools

	
	
1400
	Assessment tools for prevention, harm reduction, rehabilitation and social reintegration activities and services

	
	
1530
	Workshop evaluation

	
	
1600
	Coffee break and end of the workshop

	
	
1630
	Setting the future: network perspectives, activities, organisation for 2010 (E. Milanese)

	
	
1800
	Workshop Conclusion: Gernot Krauss.

	
	
1900
	Dinner “Kod Bibana (on the hill over Sarajevo)


	Sat
	26-set-09
	
NARKO-NE day!

	
	0930
	Gathering: Railway Station Sarajevo

	
	1000
	Preventiada: Group activities in town (City Rally “Signposts to healthy life”).

	
	1200
	Activities results’ preparing presentations: Franciscan Student’s Centre.

	
	1300
	Results presentations. Theatre play: “Signposts of life”. 

	
	1400
	Stand actions presentations and certificates awarded (Project Coordinators)

	
	1500
	Volunteers cultural performances: songs, dances and music.

	
	1530
	Lunch (Buffet)

	
	1700
	Sunday Mass and open end.














� The title of the first international workshop was ”Caritas Germany East Europe Partners -  International Drug Experts Workshop “Framing an East East Europe Network” Freiburg 12th and 13th of Dec. 2008


� Caritas Germany International Conference. Berlin January 21-23 2009. Drug Use: new forms, new answers, new politics. Diminishing harms increasing rights.  From local communities to states’ policies. Perspectives 2009 – 2018.
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