Evaluation Resume of the Project: “Older Sister, Older Brother” 27.01 - 6.02.2008
1. Current social situation in Bosnia and Herzegovina that created this project.

NARKO-NE was founded in 2002 and works to prevent youth from becoming addicted to drugs. The idea for the project came from students who worked on an advice hotline and expressed a wish for direct contact with children and young people in danger of drug addiction. 

In May 2004, together with Social Work Centers of Sarajevo Canton, NARKO-NE started the “Older Sister, Older Brother” pilot project.

2. Description of “Older Sister, Older Brother”
“Older Sister, Older Brother” aims at social inclusion and provides psychosocial support to vulnerable children, through voluntary engagement of young people and adults. Children receive support not provided by the family. 

The project currently connects 41 children from financially handicapped families from two municipalities of Sarajevo Canton and Istocno Sarajevo with an “elder brother or sister.” They spend time once a week doing activities together like talking, playing and doing schoolwork.
3. Evaluation 

The project evaluation was conducted upon the request of NARKO-NE Organization. Methodology and goals by Irena Madzoski Schilde, MA, and Maja Dragovic, advisors of the consulting company, Open Europe Consulting. 

3.1. Evaluation Goals

The goal was to determine the project’s extent to which it actually contributed to social inclusion and the healthy development of children, as well as determine children’s Most Significant Changes (MSC) including but not limited to:

· Changes in children’s behavior.

· Motivation of volunteers.

· Cooperation between NARKO-NE and social work centers.

Note: Proposals for changes aimed at project improvement were made on NARKO-NE’s request. 

3.2. Methodology

NARKO-NE decided to use interviews as the basic method of determining the project’s success. The interviews involved 18 volunteers, 3 parents, 3 associates of social work centers, the associate pedagogue, and coordinators of the “Older Sister, Older Brother“ project. 

4. Evaluation Results

Social inclusion in Bosnia and Herzegovina involves being immersed in social settings associated with participant’s ethnic community, and with other ethnic communities. 

By spending time with volunteers, children receive new insight into life outside their families. Children spend valuable time with volunteers playing, going downtown where they usually get something to eat or frequent the cinema or theater. They also use public transportation, which was the first experience for a number of children. In this case, spending quality time with children comes down to the simplest activities, which many children don’t experience with their parents.

Children coming from non-socially handicapped families need someone to teach them normal aspects of life, such as buying popcorn at the cinema, visiting the zoo and playing football. By spending time with volunteers, children learn proper social behavior and communication, thus learning how to integrate themselves into a social setting.

The second aspect of social inclusion into multi-ethnic society of BiH is a child interacting with peers from other ethnic groups. This aspect is called framework inclusion, and functions at a higher level than the first part of the social inclusion program. Social inclusion and development of communication with the community by opening new opportunities for children creates protective conditions for them. Children living in poor living conditions often engage in drug-related activities, often due to lack of self-confidence, and this program is designed to lessen this risk. 

4.1 Direct Effects of the Project on Children

Children and their social inclusion are the centerpieces of the project. The changes resulting from spending time with volunteers were evident, during conversations with participating. They are happier, are more open to communicate, more personally secure, engage in team sports and establish trusting and close contact with their elder person. Apart from changes at school (better scholastic abilities, motivation to learn and not fighting, for examples), children are able to observe their personal changes for themselves. Almost all those interviewed reflect changes that have occurred since they began spending time with volunteers.

4.2 Impression on Volunteers

We haven’t noticed volunteers taking parental role in their relationship with children. However, all volunteers interviewed developed meaningful relationships with children. Most remained involved with the project because of this, which indicates their developed sense of responsibility toward children. Consequently, this also further developed their readiness for volunteering, which is one of the main goals of the project.


4.3 Intensification of Inter-entity Communication

Almost all the children and volunteers expressed the wish for more intensive inter-entity communication. One field trip is insufficient to develop connection between entities. The project possesses the potential to increase social inclusion and develop healthy contact and communication between entities through joint workshops and activities. 

Communication between volunteers should be intensified through introduction of joint preparatory workshops, which are currently divided on Sarajevo and Istočno Sarajevo. Due to the large number of volunteers, two mixed groups should be formed and volunteers given financial resources for transportation and project-related expenses. 

This presents a great leap toward removing social stereotypes, and we suggest establishing a special fund to intensify inter-entity communication. A trusting contact is made between all participants and cooperation is improved, which are skills volunteers can carry into their places of employment. And the results of this project clearly display what can be achieved when efforts are focused on a goal, in this case, the social inclusion of children. 
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